Message

From: Wolf, Kristen [kwolf@pa.gov]

Sent: 9/30/2019 5:09:21 PM

To: R. John Dawes [Dawes@chesapeakecommons.org]; Baker, Jordan [c-jorbaker@pa.gov]
cC: Whitcomb, Jill [jiwhitcomb®@pa.gov]

Subject: RE: Notes and our meeting tomorrow

Attachments: P3-WIP-Meeting.pdf

John—thanks for touching base prior to our meeting on Wednesday re: outlining roles and prioritizing the planning,
prioritization and reporting needs of our county partners as we move forward. | believe we are on the same page with
you in that we are definitely seeking a streamlined approach in these areas that county partners can use. | also need
some clarification as to what everyone has been working on (thus the 10 minute presentation request in the meeting
notice) and further discussion on how it all fits together. | also need to understand how the Ches. Conservancy has been
working with you and what their goal is when working with counties.

| think Wednesday’s meeting is timely and I'd very much like to find the simplest and most practical way to leverage
existing systems like FieldDoc to meet the needs of county/local partners. Please see the attachments | just sent
everyone in the updated meeting notice—perhaps we need to look back a bit as we look forward. We met with county
partners in the spring and again last week and the message is clear. We just need to be sure we are all working together
on this end to keep this moving forward effectively and efficiently.

Thanks!
Kristen

From: R. John Dawes <Dawes@chesapeakecommons.org>

Sent: Monday, September 30, 2019 11:31 AM

To: Wolf, Kristen <kwolf@pa.gov>; Baker, Jordan <c-jorbaker@pa.gov>
Subject: [External] Notes and our meeting tomorow

ATTENTION: This email message is from an external sender. Do not open links or attachments from unknown
sources. To report suspicious email, forward the message as an attachment to CWOPA_SPAM(@pa.gov.

Hi Kristen and Jordan,

Hope you had a great weekend and thanks again for your work and inclusion of our efforts at the WIP Meeting this past
Friday. Overall | thought it went really well and | think we are on firm ground for next steps in our work together. If it's
at all helpful I've attached notes that | managed to take and feel free use or discard as necessary.

With respect to tomorrow's meeting | will be joining remotely. | had planned to clearly outline our known roles to date
as well as talking through what | think are some important items to think about prioritizing in FieldDoc given Fridays
meeting. Feel free to push back but to me my big take away from the counties was that reporting is something that
really needs to be streamlined across programs and funding sources. This is something that we plan to tackle in
FieldDoc but given counties voicing it as a need, I'd recommend we try and front load it. I'll be checking in with my team
but I'm fairly confident that from FieldDoc we could set things up so that any program maintained in the system could
have its reporting requirements rolled into a given project. This would afford the user the ability to report through one
system vs a new system for each program. Let's keep the discussion going and looking forward to next steps.

Best,

-John
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R. John Dawes

Executive Director

Chesapeake Commons

1875 Connecticut Avenue NW
Washington DC 20009

Phone: 814-386-2865

Email: dawes@chesapeakecommons.org
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